
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



510 Reviews and New Books [September 

Murray, W. S. Government owned and controlled, compared with pri- 
vately owned and regulated electric utilities in Canada and the United 
States. (New York: National Electric Light Assoc. 1922. Pp. 223.) 

Rees, J. M. Trusts in British industry, 1914-1921. (London: King. 
1922.) 

The federal antitrust laws with amendments. (Washington: Supt. Docs. 
1922. 10c.) 

New York laws affecting business corporations; revised to May 1, 1922. 
Edited by J. B. R. Smith. (New York: U. S. Corporation Co., 65 Cedar 
St. 1922. Pp. xxxii, 260. $2.) 

Labor and Labor Organizations 

The Human Factor in Business. By B. Seebohm Rownteee. (Lon- 
don : Longmans, Green and Company. 1921. Pp. ix, 176. $2.00.) 

Mr. Rowntree has given us in this book both a description of the 
many-sided plan of industrial relations in the famous Cocoa Works at 
York — and a statement of his own views on many aspects of the labor 
problem. His viewpoint is that of the social reformer, but the personal 
experience on which he draws is that of a large employer and a public 
official in intimate contact with the problems which he discusses. His 
primary purpose is to describe the ways in which his company has 
attempted to meet the human needs of the workers and the results 
which have been obtained. This has led him to discuss in a general 
way what these needs are and how far and through what means they can 
be met in modern industry. 

The descriptive material and much of the general discussion is ar- 
ranged under the five headings of wages, hours, security of life, joint 
control and good working conditions. The last topic includes training 
of the workers, medical service, and kindered phases of "welfare work." 
This chapter is the longest of the book, occupying almost half of the 
156 pages of text. In the determination of wages and hours, the 
system of employee representation within the plant is coordinated with 
trade-union participation in control and with the joint regulation of 
the whole industry by the Interim Industrial Reconstruction Com- 
mittee. It is interesting to see how these three types of workers' parti- 
cipation in control function in relation to each other. The chapter 
on security of life reveals the inadequacy of the state system of social 
insurance and shows how it has been supplemented by contributory and 
non-contributory (from the workers) provision for unemployment, 
sick, invalidity and death benefits and old age and widows' pensions. 

Mr. Rowntree presents his conclusions as to needs, ideals, and possi- 
bilities of achievement in the fields of labor conditions, control, and 
rewards, with modesty and open-mindedness. He is impressed by the 
limitations imposed by cost and by the necessity of increasing pro- 
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duction if the standard of living of the workers is to be raised to the 
level which he advocates. This comes out clearly in the conclusion that 
hours should not be reduced below forty-eight a week in most industries 
unless the reduction is necessary for the preservation of health or can 
be made without materially increasing the cost of production. "We 
are so much nearer the ideal as regards hours than wages," he writes, 
"that the latter should take precedence over the former where the 
claims of the two conflict." It is characteristic of the book that he 
then goes on to report that the reduction of hours to forty-four a 
week in his own plant was followed by no reduction in the output of the 
hand workers and by a pro-rata reduction for only a part of the ma- 
chine tenders, whereas the effect on the health of the employees was 
decidedly beneficial. 

D. A. McCabe. 
Princeton University. 
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